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SCHOOL SITE EMERGENCY MANAGEMENT ORGANIZATION CHART
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l This chart can be expanded or l

e I o 1 | This chart shows the management organization for the
abridged to meet the scope of ncident Comninander

school’s response to an emergency. The other
members of the staff assigined to various elements of

. . i
] the incident that is being 1. Michael Olivo
| managed 2. Gary Kalopstian the emergency will report in to the people listed on
the chart,
{ Public Information Officer Safety Coordinator
| Gwen Lockhart (Optional)
Maurice Bryant
|
] l
Planning/Intetligence Operations " Logistics Finance/Administration
1.W. Richardson LR Williams 1.Stephanie Canales 1.D. Jones-Pack
2 Kristin Harrison 2.K. Fitz 2.R. Walcott / P. Friedman 2.L. Fuery
Communications First Aid/Medical ] f
; Search and
(Optional) W) earch an Rescu.fe Team(s) Supply/Eq}upmem ST
1. R.Kojis 1. D.Riverc
1. 8. Young i. R Stallworth 2 C Anewi 2V Vent
2. Officer Cla 2. 1 Aladiume - L ANEWIN . V. Ventura
] l
1 I
Documentation s :
. Security/Utilities Team(s) Assembly Area Team(s) Transportation .
1(Ospt;mal) RNt ciBrant I. R. Williams, APSCS P Cost Accounting
! 3 St 2. Ramos/ Perales 2. Mr. Carillo Zhe
] 2. L. Pruitt
\ mm
T . g e
I Psychological/ If no one is assigned 1o a position, it is assumed that
Re}qu{c;l ggtf Tgam(s} \ || First Aid Team(s) the person who manages that position is keeping, and
- Y. Kiehardsol . I. M. Ek doing, the responsibility for the unfilled position
2. A Vera ‘ by
| 2. Ms. Dix
1 |
( Request Gate Team(s) 1 1 Reunion Gate Team(s)
1. W. Richardson ! 1. Ray Wllliams
2. A Vera ; 2. E. McDuffie
[
|

The Standard Emergency Management System

Note: This Organization Chart is based on SEMS, and adapted for LAUSD use. The Principal and School Safety Planning Committee should use discretion in making further
modifications to address specific needs of the school. The first name in the box represents the primary responsible person whereas the second name denotes the backup
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